
Strategic Plan for the Woodpark Community Association and Priorities for 2023/2024
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	Medium Term Objective
	Priorities for 2023/24
	Timing 
	Who will lead

	Modernization of WCA
	1. Revise Bylaws to make ONCA compliant and seek approval of Bylaws at May 2024 Annual Meeting


	Starting in June 2023 for approval at May 2024 Annual Meeting. Transition period for implementation of the new act ends Oct 18, 2024


	Internal Services Committee 

	
	2. Mount campaign to increase awareness of what WCA Board does, register residents as members of the WCA and sign up to WCA email list  
	Start in January 2024. Need to have members signed up by Oct 2024
	

	
	3. Modernize Website
	Starting Fall 2023 – Progress will depend upon ability to find a volunteer to help. 
	

	Increase financial resources/stability of the Woodpark Community Association
	1. Mount campaign to encourage sponsorship by local businesses of Community Association and/or its events.

	August 2023

	Executive and Events Committee

	
	2. Actively seek grants to fund activities/projects of WCA.
	Ongoing
	

	Develop and Foster Community Spirit 
	1. Organize 3- 4 community events.

	Ongoing
	Events Committee

	
	2. Undertake at least 1 project per year to give back to the community (Holiday Giving Tree).

	Start planning in September 2023
	

	
	3. Develop welcome package/postcard for newcomers to neighbourhood.
	Winter 2024
	

	Advance projects to make Woodpark a more liveable, sustainable, and vibrant community 
	
1. Launch Project to increase the Tree Canopy in Woodpark. 
	June 2023
	Sustainability Committee

	
	2. Undertake survey to determine projects of interest to the community and take initial steps to advance a few of those projects.


	June 2023


	Executive 



	
	3. Work with the Carlingwood Community Association to rebuild the Woodpark Plan Community Field House as a Community Centre. 
	Starting Fall 2023
	Executive 

	Increase knowledge and engagement in policy initiatives or development proposals that may impact the community
	
1. Review policy papers on amendments to planning bylaws and provide input as appropriate. 

	
June/July 2023
	
All Board Members

	
	2. Participate in Lincoln Fields Secondary Plan

	When planning is reinitiated - likely Fall 2023
	Infrastructure and Development Committee

	
	3. Develop mechanism to seek community input on proposed new developments in Woodpark. 
	Fall 2023
	Infrastructure and Development Committee and Internal Services Committee

	
	4. Review proposals for development in Woodpark and immediate surrounding area and intervene as needed
	Ongoing 
	Infrastructure and Development Committee









